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With great respect and humility, we acknowledge and honour the lands of the 
snuneymuxw people where Wellington Secondary is located.   
  
Wellington Secondary is situated in a mixed residential and retail neighbourhood in 
Nanaimo, BC.  It is a grade 8-12 secondary school with student population of 1108 as 
of October 25, 2024.  Wellington's learners are wonderfully diverse with a population 
that is woven together from backgrounds that span the globe.  Wellington's 
Indigenous student population is a little over 10% of the overall population, as is the 
student population with a Ministry of Education learning designation.  Wellington is 
also hosting sixty students from around the world as part of our International Student 
Education Program.  Each and every student in Wellington brings unique gifts and 
abilities that enrich our school community. 
  
Wellington prides itself on being a safe, supportive, welcoming learning environment 
that provides a comprehensive offering of academic and elective programming.  
Wellington sets high standards for what we want for our students.  Our focus is on 
improving student engagement through exciting learning opportunities while always 
being guided by the importance of a strong sense of connection and belonging 
fostered through curricular and extra-curricular opportunities.   
  
  
  
  
Wellington's approach to engaging all students in meaningful educational 
programming is aligned with the OECD's "7 Principles of Learning": 
  
-Learners are at the centre:  the learning environment recognizes the learners as its 
core participants, encourages their active engagement and develops in them an 
understanding of their own activity as learners 
-Learning is social:  the learning environment is founded on the social nature of 
learning and actively encourages well-organized co-operative learning 
-Emotions are integral to learning:  the learning professionals within the learning 
environment are highly attuned to the learners' motivations and key role of emotions 
in achievement 
-Recognition of individual differences:  the learning environment is acutely sensitive 
to the individual differences among the learners in it, including their prior knowledge 
-Stretching all students:  the learning environment devises programs that demand 
hard work and challenge from all but without excessive overload 
-Assessment strategies for learning:  the learning environment operates with clarity 
of expectations using assessment strategies consistent with expectations; there is a 
strong emphasis on formative feedback to support learning 
-Building horizontal connections:  the learning environment strongly promotes 
"horizontal connectedness" across areas of knowledge and subjects as well as to the 
community and the wider world  
  
We aim for a 100% graduation rate with every learner crossing the stage with dignity, 
purpose and options.  Our wish is that every learner leaves Wellington with a rich 
curiosity about life, an understanding of and respect for Indigenous ways of knowing, 
and a commitment to promoting kindness, compassion and inclusivity in their adult 
lives.  
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Student Success

Increase numeracy success rate for all students

Expanding on our successful implementation of RTI, we will be refining our assessments and collaborating 
as grade grouping teachers to develop classroom interventions for specific concepts.  We will also 
continue with 1-1 targeted intervention for any students who are identified as needing the additional 
support.
Truth and Reconciliation

Increase awareness of and access to resources available to support hul'q'umi'num language learning

Through Wellington's Indigenous Success team and with the support of the district, we are expanding our 
hul'q'umi'num language learning opportunities through school-wide exposure to basic hul'q'umi'num 
language lessons.  We are also fortunate to be running a grant-funded Coast Salish carving project which 
is intended to enrich the learning of Wellington's Indigenous student population.
Student and Employee Wellness

Increase the number of Students who feel welcome, safe and have a sense of belonging in their school

Increase numeracy success rate for all students

Building on the success of the grade 12 interviews last year, Wellington will be gathering data in the form 
of student voice from the grade 9 population and the Indigenous student population.  The intentions of the 
interviews are to gain information about the transition into high school (from grade 9s) and the learning 
experiences as they related to Indigenous content in all classrooms (Indigenous students).
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 Building a Safe, Supportive, and Connected Community 
 
In a recent series of interviews, Wellington's Grade 12 students shared their thoughts on the 
school environment, and the feedback was overwhelmingly positive. Students described feeling 
safe, supported, and connected --a testament to the strength of our school community and our 
dedication to student well-being.
As this year's graduating class prepares to step into the world, they express a strong sense of 
readiness, regardless of whether they plan to pursue post-secondary education, travel, work, or 
a combination of these paths. Many students feel confident about their futures with the skills 
and knowledge they've gained during their time in school. They report a general sense of safety 
within the school environment, though there is an awareness of ongoing concerns --particularly 
around ensuring washrooms remain safe and free from loiterers or vaping. Reflecting on the 
changes made in response to student feedback from the grade 12 interviews two years ago, 
students highlight the value of the in-person career-life connections/interpersonal and family 
relationships course which was developed after a series of interviews with students who 
expressed a need for practical life skills.  One area for improvement is indicated by students 
expressing a desire for more education around managing taxes, indicating an ongoing need for 
more practical financial literacy.  This course has helped bridge gaps in students' preparedness 
for adult responsibilities, making them feel more equipped to navigate the world that awaits 
them. 
Many students highlighted the strong relationships they've built with teachers and peers and 
praised the school's focus on inclusivity and mental health support. This sense of connection has 
been especially valuable during challenging times, helping students feel resilient and ready to 
take on their futures. Wellington is proud to foster an environment where students not only learn 
but thrive in a space where they feel they truly belong. 
 
Boosting Student Achievement: Focusing on Numeracy and RTI
 
At Wellington, our commitment to student success has taken center stage with a direct 
emphasis on literacy/numeracy and the Response to Intervention (RTI) model. Recognizing that 
foundational math skills are critical for long-term academic achievement, our team introduced 
targeted numeracy programs and specialized RTI support that meet each student's unique needs.
 
Our teachers now employ data-driven practices to assess each student's progress and provide 
timely interventions, from direct one-on-one support to small-group instruction.  As a result, 
students are mastering essential numeracy skills faster and gaining confidence in their 
mathematical abilities.  The success of this initiative will be evident through increased 
enrollment in Foundations of Math and Pre-calculus 10 in the upcoming school year, as well as 
growing enthusiasm for math among our students.  
 
 
 
 


